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The Cornell Alpha Delt

A New Model At Alpha Delt

(continued from page one)

Our goal should be to develop and implement a new model for a modern
undergraduate fraternity—redacing the existing inadequate financial plan
and questionable moral commitment by undergrads with a new standard of
personal commitment and a new management structure. The new model
should allow the undergraduate members to continue to be self-policing and
self-managed, butefectively.

New Approaches

Should we change the way we recruit and select new members? Some
think that rush culture must change from simply accepting those willing and
financially viable members who happen to show up—just like the other fra-
ternities do. If we were to modify the rush process, this might include using
stricter criteria, more complex applications and more thorough vetting pro-
cedures. In general we must choose new members who care about quality,
self-respect, respect for others, respect for the community at large, and the
Cornell community outside of Alpha Delt.

Another possibility, with proper funding, would be to eliminate rush entirely
and shift the enlistment process to an admissions board or manager. Under
such a plan, Alpha Delt would recruit from among Cornell freshmen, 10 to 20
new members per year—based on merit, personality, career goals, and willing-
ness to make a serious commitment to the fraternity. The new members might
be offered free room and board at Alpha Delt for three years. In exchange for
this incredible opportunity, new members would pledge to obey and live by the
personal and social codes of conduct and ethics specifically outlined in a new
member guidebook. Moreover, they would commit themselves to philanthropy
and community outreach, and to being ambassadors or re p resentatives to Cor-
nell of the values of Alpha Delt, displaying the traditional positive role model
characteristics that once typified Greek membership.

In the meantime, mentoring programs should be created that will allow
student members to benefit from the wisdom and experience of older Alpha
Delt actives and alumni. We might match up alumni and undergrads with
similar career interests. This not only would benefit the students, but would
also increase the involvement and commitment of the Alpha Delt alums. We
do have a strong communications plan, with an excellent newsletter and
website, and are blessed with a significant donor base. However, we have not
developed a network of alumni to take an active interest in affairs at the
house re ga rding the physical plant itself, the activities of the brothers, and
policy matters. Alumni must take responsibility for this and include the
development of hands-on alumni/actives relations as a critical priority.

Community activities must be emphasized for several reasons. First and
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